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1.  BACKGROUND  

In honor of ñGender Dayò at the annual United Nations Framework Convention on Climate Change 
Conference of the Parties (COP-19), the United States is highlighting its actions to harness the potential 
of women and womenôs networks to increase the use of clean energy technologies, which in turn helps 
reduce climate change. The Department of State launched the Partnership on Womenôs 
Entrepreneurship in Renewables (ñwPOWERò) in January 2013. wPOWER aims to empower more than 
8,000 women clean energy entrepreneurs across East Africa, Nigeria and India who will deliver clean 
energy access to more than 3.5 million people over the next three years. 
To reach this goal, the Department of State and USAID have teamed up with the MacArthur Foundation, 
the Global Alliance for Clean Cook stoves, CARE International, Solar Sister, Swayam Shikshan Prayog 
and the Wangari Maathai Institute for Peace & Environmental Studies. 
Globally, more than 1.3 billion people lack access to electricity, and at least 2.7 billion people lack 
access to clean cook stoves and fuels. While not the primary source of climate pollution, inefficient 
lighting and cooking contribute to climate change and the degradation of natural resources. In off-grid 
communities, women are the primary users of clean technologies like solar lamps and clean cook 
stoves and are at the forefront of adopting the use of new technologies. wPOWER is working to unlock 
this largely untapped potential of women and women's groups to help fill the ñlast mileò gap in the supply 
chain to reach areas lacking energy access. 
To work towards this goal, the US Department of State partnered with several organizations, and 
created the wPOWER Hub at the Wangari Maathai Institute for Peace and Environmental Studies 
(WMI) at the University of Nairobi. Wangari Maathai institute was founded  by the University of Nairobi  
in collaboration with the  late Nobel Laureate Professor Wangari Maathai 2009. The new wPOWER Hub 
will build the evidence base on women, energy access and climate solutions; hold train the trainer (ToT) 
workshops; facilitate African and Indian women entrepreneur and leadership exchanges for the role of 
women in clean energy entrepreneurship. 
In order to create and empower women clean energy entrepreneurs, the wPOWER Hub at the Wangari 
Maathai Institute developed the Training of Trainerôs Course on Sustainable Clean Energy 
Entrepreneurship. 

2.  INTRODUCTION  

The first Training of Trainers (ToT) course on sustainable clean energy entrepreneurship was held by 
the Wangari Maathai Institute for Peace and Environmental studies at the Green Belt Movement 
Langata Training center in Kenya from the 14th to the 25th of July 2014. This training forms part of 
wPOWER hub activities towards the Partnership on Womenôs Entrepreneurship in Renewables 
(ñwPOWERò) .The course aims nurture change agents and equip them with the skills and tools they 
need to bring about community transformation in clean energy, environmental stewardship and 
livelihood improvement. 
 
This was a 3 weeks course targeting grassroots value driven community leaders involved in natural 
resources management and interested in sustainable clean energy. The course has the following 
objectives  

¶ To instill knowledge and values on linkages among sustainability, clean energy, livelihoods, 
environment, climate change and gender. 

¶ To enhance agency and skills in women-led entrepreneurship in sustainable clean energy 
markets. 

¶ To develop trainers who can catalyze change, inspire, empower transform and create 
champions of sustainable clean energy. 

¶ To equip trainers with knowledge and skills on effective communication and training skills  
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2.1   Course Structure  

The Training of Trainers course is  structured into four modules:  
1. Empowering and Developing Transformative Leaders 
2. Sustainable Clean Energy Entrepreneurship, 
3. Environmental Stewardship, and   
4. Developing and Delivering Content 
 

The module on Empowering and Developing Transformative Leaders provides inspiration and 
reinforces the transformative and leadership skills of the trainees . This is  meant to motivate them  to 
appreciate their role as leaders and as agents of change in the community.  
The module on Sustainable Clean Energy Entrepreneurship is a technical module designed to provide 
the trainees with a clear understanding of the various small-scale home-based technologies while also 
equipping them with the tools and skills for doing business along the sustainable clean energy value 
chain.  Participants learnt about access to and economic opportunities associated with, markets for 
some of the most appropriate small-scale clean technologies like biomass energy, solar lighting and 
clean cook stoves. They were also impacted on market skills . 
The module on environmental stewardship addressed the role that these leaders could play in 
safeguarding the environment and in unlocking womenôs potential as sustainable natural resource 
managers. It sought to build skills on environmental governance, climate resilience, forest rehabilitation, 
the protection of water sources and environmental stewardship.  
The module on developing and delivering content was aimed at teaching participants to develop and 
deliver content for community transformation with the aim of them teaching others in their respective 
regions.  

  3.  TRAINING METHODOLOGY AND PARTICIPANTS     

3.1  Training Methodology  

This training program was unique for its holistic and experiential focus. It was delivered through a rich 
mix of training methodologies; it contained lessons that engaged the participants through field 
excursions, class activities (lectures, exercises), brainstorming, case-based group work, and individual 
assignments. The participants also benefited from guest-speakers and practitioners (annex 2) who 
reinforced the classroom learning. A selected number of clean energy product producers and suppliers 
(annex 3 ) presented their technologies in an open exhibition further giving participants a chance to 
interrogate the technologies and the possibilities they present. Some lessons were offered in the field 
(annex 4) and this allowed interaction with communities and the associated technologies. 
 
The delivery was multidisciplinary drawing appropriately from diverse fields of expertize. It brought 
together academic faculty members from the Wangari  Maathai Institute; practitioners from different Not- 
for profit organizations including Green Belt Movement, Practical Action, SNV Kenya, World 
Agroforestry Centre (ICRAF), Global Alliance for Clean Cook stoves, Daughters of Mumbi Global 
resource center; Amani institute and Resonate Rwanda  
 
The training was participatory in nature .A training manual consisting of all the four modules was 
produced and issued to all the participants as a basis of facilitation. 
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3.2 Participants  

The Training of trainerôs course on sustainable clean energy entrepreneurship was attended by 26 
participants (Annex 1) drawn from wPOWER partners from different countries and regions. Green Belt 
Movement, Care International, Solar Sisters, Swayam Shikshan Prayog (SSP) and Women for Women 
International   selected participants from their wPOWER projects in Kenya, Uganda, Tanzania, Rwanda, 
Nigeria and India. These participants were distributed as follows:  
 Kenya (9) , Uganda (2), Tanzania (3) ,Rwanda (3) ,Nigeria (4) India (5) .Of the 26 participants, 16 were 
female and  10 were male  
 
To encourage learning across the various organizations and countries, participants were grouped into 7 
tables in such a way that each table had a good representation based on Gender, Country and 
Organization. To further enhance leadership each table was asked to nominate a leaderwho took 
responsibility for keeping time each day in turns.  
 
Table Grouping  
 

 
Group 1 

1. Mr.Upmanyu Shankerao Patil, 
India/SSP 

2. Paul Thiongôo, Kenya/GBM 
3. Trishala Sunil Dangare, India/SSP 
4. Shanta Prabhkar Gawali, India/SSP 

 
Group  2 

1. Laxmikant Vasantrao Malvadkar, 
India/SSP 

2. Gerald Wetaaka, Uganda/Solar Sister 
3. Providence Mavubi, Rwanda/Care 

International 
4. Jayshri Ram Kadam, India/SSP 

 

 
Group 3 

1. Jayne Opitto, 
Uganda/Solar Sister 

2. Francine Mukaruberwa, 
Rwanda/Care International 

3. Robert McAyoo, 
Kenya/Care International 

4. Judy Nyagwala, 
Kenya/Care International 

 
Group 4 

1. Lilian Muchungi, Kenya/Green Belt 
Movement 

2. Ann Ater, Kenya/Care International 
3. Glory Tarimo, Tanzania/Care 

International 
4. Nsanzamahoro Polycarpe, 

Rwanda/WW International 

 
Group 5 

1. Clement Obayi, Nigeria/Solar Sister 
2. Jane Karuga, Kenya/GBM 
3. Angeline Adem, Kenya/Care International 
4. Sarah Mbuya, Tanzania/Solar Sister 

 
Group  6 

1. Oforneke N. Emmanuel, 
Nigeria/WW International 

2. Mary Onoja, Nigeria/Solar 
Sister 

3. Alice Wanjiru, Kenya/GBM 
 

 
Group  7 
1. Soster-Richard Kizigha, Tanzania/Care International 
2. Samuel Kariuki, Kenya/GBM 
3. Blessing Ekanem, Nigeria/Solar Sisters 

4.   TRAINING OF TRAINERS COURSE DELIVERY  

4.1 Opening Ceremony  

Ms. Wanjira Mathai, The wPOWER Hub project director at the Wangari Maathai institute for Peace and 
Environmental studies, officially opened the workshop. She welcomed all the participants   from Nigeria, 
Rwanda, Uganda, Kenya, India and Tanzania  She mentioned that seeing the participants   and the 
start of this training was the highlight of the year for the wPOWER hub. She particular thanked Prof 
Kiama for the leadership and the vision that has led to the successful planning of the training. She 
passed her thanks to Green Belt Movement for hosting the training at the Green Belt Movement 
Langata Training center, which is an inspiration and constant reminder of the spirit and inspiring of the 
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Green Belt Movement and Prof Wangari Maathai . She thanked the participants ( trainees)   for their 
interest and passion and asked them to be free to share, learn and to also to teach others. 

 

 
 

 
 
 

Ms. Aisha Karanja, the Green Belt Movement (GBM) Executive director, welcomed all participants and 
highlighted that the training course has been well thought through and that the modules that form the 
training course will deliver change agents as envisioned by Wangari Maathai.She described this through 
a  pictorial presentation below: 
 

 
 
 
 
 
 
 
 
 
 

 
 
Mrs. Miriam Chege, one of the founding members of the Green Belt Movement gave an invocation to 
get the training started. She mentioned that there would be time that each participant will need to reflect 
and to look inwardly on issues of the environment.. 
  
Mrs. Chege made a rallying call to all.  ñ There can be no other satisfying employment, engagement 
than in caring, protecting the environment. Let us go forth because Wangariôs spirit lives, our 
responsibility is to make sure that it continues to grow in Africa and the rest of the worldò  

Ms. Wanjira Mathai, wPOWER hub project Director and host to the 
training giving her welcoming remarks  

Ann Ater, woman entrepreneu r from Care Kenya 
following the opening ceremony  

1977  
(Birth 
of GBM) 

July 
2014, 
wPOWER 
Hub ToT 
training   

Good Governance, tree planting conserving 
the environment ς Wangari Maathai  

Poverty, disempowerment, lack of water, 
degradation ς Community  

Late Prof Wangari Maathai 
with the angels and saints 
discussing    the  wPOWER 
Iǳō ǘǊŀƛƴƛƴƎ ΧΧΧ 

We have come from 
ŦŀǊΧŀǘ ƭŜŀǎǘ ƴƻǿ ŀƳ 

not alone  
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Mrs. Miriam Chege, one of the founding members of the Green 
Belt Movement giving her opening remarks  

 
The ceremony was officially opened with the lighting of the candle, a ceremonial means by which Green 
Belt Movement  open workshops as a symbol  to bring Wangari Maathaiôs spirit into the room for 
inspiration  
  
wPOWER partners presentations  
 
wPOWER Partners are: Swayam Shikshan Prayog (SSP), Green Belt Movement, Mac Arthur 
Foundation, Global Alliance for clean cook stoves, Care International, Women for Women International 
and Solar Sister. 
 
Mr. Upmanyu Shankerrao Patil of SSP mentioned that the wPOWER project at SSP started in 2012.  
He stated that SSP has reached about 700 women entrepreneurs and about 4000 community members   
with clean energy products such as clean cook stoves, solar products, biogas, solar water heaters and 
fuel manufactured using agricultural waste. They are creating retail networks as well as small 
manufacturing units through the women. 
 
Mr. Francis Songela, co- coordinator of the wPOWER program care International presented for Care 
International. The Care International wPOWER project started in late 2012 before the launch. It covers 3 
countries i.e. Tanzania, Uganda and Kenya. Care works through existing groups to establish a 
sustainable clean energy business referred to as village savings and loans associations. He highlighted 
the achievements of the project so far as: Distributed over 12,000 clean cook stoves across the 3 
countries, 8000 solar lamps close to 600 entrepreneurs where 80% are women. More than 100,000 
people have been reached with clean energy products  
 
Oforneke Nnamdi Emmanuel, project officer, Women for Women International Nigeria gave highlights 
on the program with their main objective being to equip women with skills and resources to move from 
poverty to a stable society. They will be working in the near future with solar sister so as to integrate 
training on solar energy products entrepreneurship in their training program 
 
Jane Opitto of Solar Sister Uganda mentioned that they 
operate in 3 countries i.e. Uganda, Tanzania, and Nigeria. 
Rwanda and Sudan are yet to be launched officially. Solar 
Sister objective is to bring light , hope and opportunity. 
They hope that in the next 5 years, every household would 
have clean energy. 
 
Thomas Elliot of New course conducted a training 
baseline survey through a questionnaire issued to all the 
participants.  

When I was young I thought that failure was impossible 
All wrongs would be righted in my time. 
Now am old I see that failure is impossible 
I pass the torch to you, will you hold it high? 
 
For we are sowing winter wheat 
That other hand will harvest 
That they might have enough to eat 
After we are gone. 
 
We will plant shade trees that we will not sit under 
We will light candles that others can see the way  
Weõll struggle for justice though weõll never see it 
flower 
Our children will live in peace one day. 

Jane Opitto, Solar Sister Uganda introducing her 
Organization  
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Ground rules were set to govern the 
proceedings of the training and it 
was agreed that anyone  who broke 
or   disobeyed  the ground rules 
would give an energizer or a dance 
to the group.  
 
 
 
 
Opening Ceremony Participants  
 

Upmanyu Shankerrao Patil Prof. Stephen Kiama  

Laxmikant Vasantrao Malvadkar Wanjira Maathai 

Jayshri Ram Kadam Benson Ochiel  

Trishala Sunil Dangare Terry Githinji  - Kariuki 

Shanta Prabhakar Gawali Janet Ndoro  

Lilian Muchungi Njoki Njehu 

Jane Karuga Solange Impanoyimana  

Alice Wanjiru Stephen Kinyanjui  

Samuel Kariuki Ms. Aisha Karanja  

Paul Thiong'o Dr. Mary Njenga  

Angeline Adem Peter Fella  

Providence Mavubi  Dr Thenya Thuita  

Nsanzamahoro Polycarpe  Prof David Mungai  

Francine Mukaruberwa Songela, Francis 
Sarah Mbuya  Thomas Elliot  

Soster Kizigha Miriam Chege  

Glory Tarimo Aisha Karanja 

Gerald Wetaaka Cyrus Kimamo  

Jane Opitto Jedidah Wanyeki  

Blessing Ekanem  Benard Muthiani  

Clement Obayi Mary Alice Onyura  

Mary Onoja Cynthia Elicius 

Oforneke Nnamdi Emmanuel  

Juddy Angaya   

Robert McAyoo  

Anne Ater  

 
 
 
 
 
 
 
 
 
 
 
 

Ground rules 

¶ Raise your hands to speak  

¶ Keep time 

¶ Mobile phones on silent mode 

¶ Minimize movements during lessons  

¶ Active participation and listening 

¶ Respect  

¶ Obey time keeper  
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4.2  Introduction to the Training  

Prof. Kiama, the director of the Wangari Maathai Institute and the academic director of the wPOWER 
hub in his opening remarks emphasized the need for the trainees to feel free and interact fully with the 
trainers. He  started off the training formally by ensuring that participants were  in the allocated tables. 
Team leaders for the day were appointed. All the participants filled their expectations for the training. 
During the opening ceremony, all participants including the trainers had the opportunity to introduce 
themselves  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Prof. Kiama gave a presentation on the wPOWER hub introducing the program and giving further 
details of Prof. Wangari Maathai and how her vision grew to be 
what we have today. He echoed the saying by Wangari Maathai 
that   ñ when we plant trees, we plant the seeds of peace and 
hopeò. He emphasized that many of the things we will do are not 
for ourselves but for the good of all.  
Prof Kiama noted that During the last AU summit at the auspices 
of the New African Union Head quarters Complex in Addis Ababa, 
Ethiopia all the headôs of states from Africa decided to recognize 
the life and work of Wangari Muta Maathai. The Summit also 
encouraged the AU Commission, to take all the necessary measures to support Wangari Maathai 
Institute for Peace and Environmental Studies (WMI) as an African Centre of Excellence, to encourage 
research on environmental governance and its linkages with peace, human rights and democracy in 
Africa. He indicated that the wPOWER program is aligned to the Wangari Maathai Institute for Peace 
and environmental studies (WMI) strategic plan.  ñAn inspiring living innovative and creative laboratory 
where new ñgreenò technologies and best practices of environmental sustainability and conflict 
resolution can be fostered, developed, tested, validated and demonstratedò Strategic plan 2010-2020 
Prof Kiama further presented on the wPOWER project aims and what the project aspires to do. He 
further mentioned the wPOWER partners and cited that all of these organizations have been 
operational, the value of wPOWER Hub is to add value to them and to convene them as demonstrated 
in this training and hopefully they can work better. 
 
 
 
 
 
 
 

Participants following the opening ceremony 
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The participants were asked to write down their expectations. The following were  their expectations : 
 
Participants Expectations 
 

1. To know new products in Sustainable clean energy entrepreneurship  

2. To share Experiences with participants from other countries. 

3. To meet colleagues in clean energy entrepreneurship. 

4. To Know about Green Belt Movement and its role in wPower and history 

5. To acquire knowledge on Environmental stewardship 

6. Learn more on Sustainable Energy and climate change  

7. Acquire a certificate for participation in the course on sustainable clean energy 
entrepreneurship. 

8. Learn how to be a better trainer  in  sustainable clean energy and entrepreneurship. 

9. To know about clean energy and its relationship to climate change 

10. Be a better leader and manager  

11. To know ways of collaborating in Environment protection  

12.  To acquire skills on entrepreneurship and women  

13. To learn how to develop content for training. 

14.  To learn who was Wangari Maathai  

15. To be empowered to empower others  

16. To understand role of wPOWER and my role in advancing it 

17. To have fun 

18. To learn something new 

19. To gain experiences  

20. To equip myself with excellent facilitation skills  

21. To get allowances and out of pocket reimbursement  

22. To be a good representative  

23.  To get new ideas for involving children in environment stewardship 
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4.3 The Teaching Schedule  

 
Module 1: 
Empowering and Developing Transformative Leaders 
 
Session 1: Life and Legacy of Wangari Maathai 
Lesson 1 The Life and Legacy of Wangari Maathai  
Lesson 2 Intergenerational Learning  
Lesson 3 Earth Charter  
Lesson 4 Risks and Opportunities of Leadership  
Lesson 5 The Hummingbird Story  
 
Session 2: Making Leadership Personal 
Lesson 6 Personal Examples of Leaders  
Lesson 7 Women in Leadership  
Lesson 8 Case Studies of Important Women  
Lesson 9 Examining Failure and Female Leadership Void  
Lesson 10 Your Leadership Craft  
 
Session 3: Storytelling for Leadership 
Lesson 11 Why Stories Matter  
Lesson 12 Identifying Core Values  
Lesson 13 Life Map  
Lesson 14 Storytelling Structure  
Lesson 15 Crafting an Inspirational Story 
Lesson 16 Peer Feedback on Stories   
Lesson 17 Practical Application of Storytelling 
 
Session 4: Finding Your Agency (Adapted from Greenbelt Movement) 
Lesson 16          Identifying Community Problems  
Lesson 17          The Wrong Bus  
Lesson 18 Leaders as Problem Solvers  

Prof S.G Kiama, Ms. Wanjira Mathai and Njoki Njehu  following proceedings  
closely during a site visit  
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Lesson 19          Self-Reflection in Leadership 
 
Session 5: Drawing Out Leadership in Others ð   
 
Lesson 23 Adapting Your Style & Examples 
Lesson 24 Responsibility for Success of Others 
 
Module 2 
SUSTAINABLE CLEAN ENERGY ENTREPRENEURSHIP  
 
Session 1:  Background of traditional energy sources   
Lesson 1 Uses of traditional energy and increasing demand    
Lesson 2 Type of traditional energy and their benefits   
 
Session 2:  Implications traditional energy on natural resources climate change, livelihood 

and public health  
Lesson 3 Effects of traditional energy on natural resources and climate change and how to 

resolve them 
Lesson 4 Implications of traditional energy on livelihoods and public health and how to address 

the challenges and harness the benefits  
  
Session 3 The concept and need for sustainable clean energy   
Lesson 5 Sustainable clean energy and its importance  
 
Session 4 Innovation in sustainable clean energy   
Lesson 6 Briquette production and uses  
Lesson 7 Group work on participants voices on applicability of briquette technology in their local 

conditions  
Lesson 8 Biogas production and uses  
Lesson 9 Group work on participants voices on biogas technologies applicability in their local 

conditions  
Lesson 10 Solar energy production and uses  
Lesson 11 Group work on participants voices on solar energy technology applicability in their 

local conditions  
Lesson 12 Wind energy Production and uses  
Lesson 13 Group work participants voices on wind energy technology applicability in their local 

conditions 
Lesson 14 Small hydro power production and uses  
Lesson 15 Group work on participants voices on small hydro power technology applicability in 

their local conditions  
 
Session 5 Cleaner cooking technologies  
Lesson 16 Traditional cooking practices and the challenges they face in the sustainable energy 

debate  
Lesson 17 End users consideration in developing of cleaner cooking technologies  
 
Session 6 Benefits of the Sustainable clean energy innovations  
Lesson 18 Benefits of the Sustainable clean energy innovations 
 
Session 7 Trainee recommendation on sustainable clean energy  
Lesson 19 Trainee recommendation on sustainable clean energy 
 
Session 8 Entrepreneurship  
Lesson 20 Introduction to Entrepreneurship  
Lesson 21 Entrepreneurship mindset  
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Lesson 22 The entrepreneurship within me  
Lesson 23 Business project  
Lesson 24 Business model canvas  
 
Session 9 Business Canvas Model  
Lesson 25 My product and features  
Lesson 26 Who are my customers  
Lesson 27 Distribution channels  
Lesson 28 How do I relate to my customers  
Lesson 29 Business Environment  
Lesson 30 Finance 1: Money coming in  
Lesson 31 Finance 2: My cost  
Lesson 32 Finance 3: Key resources  
Lesson 33 Key activities  
Lesson 34 Key partnerships  
Lesson 35 Business fair 
Lesson 36  Understanding failure  
Lesson 37 Sales Techniques  
 
Session 10 Learning to Sell  
Lesson 38 Sales presentations  
Lesson 39 Live sales activity  
Lesson 40 Final sales presentation  
      
 
Module 3  
ENVIRONMENTAL STEWARDSHIP                      
 
Session 1 Definition and type and natural resources                                                                                    
Lesson 1 Definition ï Terminologies, principles and concepts    Lesson 2
 Types of Natural Resources and Gender Issue     
                          
Session 2 Environmental Stewardship          
Lesson 3 The Role of Spirituality                                 
Session 3 Understanding Natural Resources Management                                                                                                
Lesson 4 Key issuesô in Natural Resources Management                                                                                 
Lesson 5 Natural Resources Management Approaches and Associated                
  Challenges                                                      
Lesson 6 Environmental Degradation and Energy                                                                                    
 
Session 4 Community Based Biodiversity Conservation and  

Livelihood Options         
Lesson 7 Understanding Biodiversity Conservation ï Wildlife                                                                    
Lesson 8  Community Based Forest Management                            
                                                               
Session 5 Water Resources and Food Security                                                                                             
Lesson 9 Water Harvesting Techniques                                                                                                          
Lesson 10 Water Harvesting and Food Security                                                                                               
Lesson 11 Seed and Food Security                                                                                                                   
Lesson 12 Water Resources Management Approaches                                                                                         
Lesson 13 The role of communities in safeguarding water resources                                                               
Lesson 14 Water Sources and Riparian Management                 
                                                                         
Session 6 Fostering Environmental Stewardship                                                                                            
Lesson 15 GBMs CEE Workshop Tools (chain)                 
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Lesson 16 Fostering Values  
 
 
Module 4  
DEVELOPING AND DELIVERING CONTENT  
Session 1:  Introduction To Training Techniques And Learning Styles 
Lesson 1 How Adults Learn Best 
  
Session 2:  Training Needs Analysis 
Lesson 2 Gathering information about sustainable clean energy entrepreneurship 
Lesson 3 Training needs analysis 
Lesson 4 Designing a workshop programme  
Lesson 5 Developing a participant pre-course questionnaire 
 
Session3: Course Design, Delivery And Participatory Evaluation 
Lesson 6 Making arrangements for a course 
Lesson 7 Designing a training course 
Lesson 8 Presenting the training course 
 
Session 4 The Art Of Instilling Values, Inspiration And Menitoring 
 
Lesson 9 The art of instilling values and inspiring others 
Lesson 10 Mentoring  
 
Session 5 Use Of Demonstrations, Appropriate Case Studies And Demonstration Sites 
Lesson 11 Demonstrations   
Lesson 12 Case Studies   
Lesson 13 Demonstration sites  
 
Session 6 Participatory Teaching And Communication Skills 
 
Lesson 14 Interactive/Participatory teaching 
Lesson 15 Communication Skills   
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4.4: Module 1: Empowering and Developing Transformative Leaders 

Njoki Njehu, Executive Director, Daughters of Mumbi Global Resource Center, Kenya, and Solange 
Impanoyimana from Resonate Rwanda delivered this module, Stephen Kinyanjui and guest speaker 
Reverend Njenga also gave inspiration to the participants. 
It consisted of 5 sessions with a total of 24 lessons 1.  

The objectives of the empowerment and leadership module were:  

¶ Enhance their own agency and leadership 

¶ Train and inspire others to be community leaders 

¶ Analyze and discuss examples of female leadership 

¶ Identify and cultivate new leaders. 

¶ Communicate effectively through storytelling and relevant cultural example  

 
The life and legacy of Wangari Maathai was communicated very effectively through a video 
documentary from the Green Belt Movement titled  ñTaking root the Vision of Wangari Maathai ñ 
The session trainer, Njoki Njehu explored together with the participants the learning from life of Wangari 
Maathai as follows:  
 
How Wangari Maathaiôs life inspires: 

                                                        
1 The module manual with detailed content was given to each of the participants and was availed to them for download 

through drop box  
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¶ Her commitment and passion for conserving the environment comes out very closely. Its 
important that as you do whatever you do, make it about the people you are working with 

¶ She identified a problem and found a solution, had a vision and followed through. She was a 
change agent.  

¶ She was positive, courageous and determined and she never gave up. 

¶ She was strong, focused and believed in what she was doing. 

¶ Anyone can make a difference irrespective of her profile, background. Wangari Maathai 
described herself, as ñI am a child of the soilò. As a leader in order to communicate you identify 
with them.  

¶ She involved the community and she took her time with them 

¶ A holistic approach  

¶ Her legacy endured 
 
Njoki Njehu, the session facilitator asked the participants to think through what they would want their 
legacy to be. She further explored on issues of intergenerational learning gave reference to the earth 
charter2 and discussed the hummingbird story with the participants and the lessons thereof. Njoki Njehu 
implored on the trainees that they have to think as leaders not only in the organization but also in their 
life and in communities.  
 
Njoki Njehu together with Solange Impanoyimana and Stephen Kinyanjui delivered further inspiration 
and training on developing Transformative leadership. The delivery of this module was further enriched 
through a guest speaker the Rt. Reverend Njenga who through his story of leadership and the struggles 
and sacrifices inspired the participants. 
 
 
Some Highlights from this Module  
 
The Hummingbird Story  
 

 
Challenge: Forest on Fire 

 
Choice: Put out the Fire 

 
Outcome: Forest Kept 

burning 
 

 
 
 

 
 

Outcome does not always have 
to be positive, but there should 
be effort to do something and 

there should always be a lesson 
 
 
 
 

Values 
Love for others 
Responsible 

Determination 
Hard work 
Leadership 
Courage 

Commitment 
 

 

                                                        
2  The earth charter-  A declaration of fundamental ethical principles for building a just, sustainable, and peaceful global society in the 21st 

century 
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Njoki Njehu (in the middle) with trainees Clement Obayi of Solar Sister Nigeria and Angeline Adem Care Kenya  

 
 
To further enhance the understanding and to provide more inspiration, the participants were  taken to 
sites  that were a mark of the work and leadership  of people who have been before them such as  
Wangari Maathai . This module was supported through a site visit to Karura Forest and to Uhuru Park 
on the 20th of July.  
Karura forest and Uhuru Park are what they are today and are a symbol of Prof Wangari Maathaiôs 
relentless effort   and leadership to protect at conservation. 
  
 

 
Participants planting a tree in Karura  forest assisted by Prof Karanja  
































































